


basis where regulation isn’t practical, typically due to looping water mains
and fire flow concerns.
7. Since 2012, approximately 6.5 miles of PVC has been replaced or regulated.
8. This approach has resulted in a reduction in number of annual main leaks in

recent years.
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Current Program

1. City borrowed $5,000,000 to increase rate of PVC replacement over
historical replacement rates. Existing annual funding is being requested to
remain.

2. Replacement program developed based on:

a. Frequency of breaks from GIS records and staff input

. Cycle — Cycle 2 (County water) preferred

c. Candidate for regulation
d. Criticality of main
I. Level of service if main is out of service
e. Other
I. Easements required
li. Planned roadway widening
li. Extensive permitting

3. Planis a “living plan” that is assessed at least annually and modified as

appropriate.
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4. Overall goal is to replace approximately 12.5 miles of Cl 160 pvc over the
next 5 years. This will require expenditures of between $2,000,000 and
$2.5 million annually.

5. Current estimated funding requirements are $11 million of which $7.5
million is funded (assuming annual budget funding continues).
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